	ROARING RIVER LODGES CONDOMINIUM ASSOCIATION 	
Annual Owners’ Meeting Agenda
Date: Monday, August 10th, 2026
Time: 5:30pm MT
Location: Basalt Library (14 Midland Ave, Basalt)


Call to Order – President, Denise Taylor

Confirmation of Owner Count and Contact Information – Deb Long, Treasurer
· Ask owners to verify / update contact information on sign-in sheet
· Owner count for vote

CCIOA Education / Review of 2026 Reserve Study
· Purpose of Reserve, why we do it
· Denise Taylor will provide a brief overview of big capital projects the Association will be spearheading over the next several years

Special Assessment and Reserve Assessment Increase by Owner
· Deb Long, Treasurer, will review the Special Assessment recommended by the board, followed by a discussion of 3 options for owner vote.

2026/2027 Operating Budget
· Deb Long will review the Operating Budget, reflecting a 3% increase to account for inflation

Property Manager’s Report – Property Manager, Jason Anderson

New Board Member Vote
· All 5 Board Member positions are up for renewal; President, Treasurer, Secretary, and 2 other members. Please volunteer if you would like to be of service to the Board for the next year and owners will vote in all 5 members.

Adjourn – Denise Taylor
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